TFMS Colorado - DolT Schedule

D [& [ Task Name Duration Start Finish | Predecessor
1 Colorado - DolT 75days  Mon 8/11/03 Thu 11/20/03
2 Initiation 28.25days  Mon 8/18/03 Wed 9/24/03
3 Prepare Kickoff Material 6 days Mon 8/18/03 Sat 8/23/03
4 EL| Kickoff Meeting 0.25 days Tue 9/2/03 Tue 9/2/03
5 Define Requirements 6 days Tue 9/2/03 Wed 9/10/03 4
6 Write Project Plan 6 days  Wed 9/10/03 Thu 9/18/03 5
7 Write Configuration Management Plan 4 days Thu 9/18/03 Wed 9/24/03 6
8 Initiation Complete Odays Wed 9/24/03 Wed 9/24/03 2
9 Data Gathering 20.75days  Mon 8/11/03 Fri 9/5/03
10 L Ship Hardware 0.5 days Mon 8/11/03 Mon 8/11/03
11 EL| Define Data Gathering Process 0.5 days Mon 8/11/03 Mon 8/11/03 10
12 Provide on-site scanning training 1 day Tue 8/12/03 Tue 8/12/03 11
13 Scan Data Invoices 5days  Wed 8/13/03 Tue 8/19/03 12
14 Scan/Obtain Data Tariffs 0.25days  Wed 8/20/03 Wed 8/20/03 13
15 Scan/Obtain Data Contracts/SLAs 0.25days  Wed 8/20/03 Wed 8/20/03 14
16 Scan/Obtain Data CSRs 1day  Wed 8/20/03 Thu 8/21/03 15
17 Ship Data CDs to Northrop Grumman IT 0.25 days Thu 8/21/03 Thu 8/21/03 13,14,15,16
18 Scan Voice Invoices 4 days Thu 8/21/03 Tue 8/26/03 17
19 Scan/Obtain Invoice Tariffs 0.25 days Tue 8/26/03 Tue 8/26/03 18
20 Scan/Obtain Invoice Contracts/SLAs 0.25days  Wed 8/27/03 Wed 8/27/03 19
21 Scan/Obtain Invoice CSRs 1day Wed 8/27/03 Thu 8/28/03 20
22 Ship Voice CDs to Northrop Grumman IT 0.25 days Thu 8/28/03 Thu 8/28/03 18,19,20,21
23 Scan Long Distance Invoices 4 days Thu 8/28/03 Wed 9/3/03 22
24 Scan/Obtain Long Distance Tariffs 0.25 days Wed 9/3/03 Wed 9/3/03 23
25 Scan/Obtain Long Distance Contracts/SLAs 0.25 days Wed 9/3/03 Wed 9/3/03 24
26 Scan/Obtain Long Distance CSRs 1 day Thu 9/4/03 Thu 9/4/03 25
27 Ship Long Distance CDs to Northrop Grumman IT 0.25 days Fri 9/5/03 Fri 9/5/03 23,24,25,26
28 Log Total Number Data Invoices by Year 0.5 days Thu 8/21/03 Fri 8/22/03 17
29 Log Total Number of Voice Invoice by Year 0.5 days Thu 8/28/03 Thu 8/28/03 22
30 Log Total Number of Long Distance Invoices by Year 0.5 days Fri 9/5/03 Fri 9/5/03 27
31 Data Gathering Complete 0 days Fri 9/5/03 Fri 9/5/03 9
32 Design 45.75 days Tue 9/2/03 Tue 11/4/03
33 Data Import & Assimilate Design 28.25 days Fri 9/5/03 Wed 10/15/03
69 Data Import & Assimilate Design Complete 0days Wed 10/15/03  Wed 10/15/03 33
70 Discrepancy ldentification Design 14 days Thu 10/16/03 Tue 11/4/03
86 Discrepancy Identification Design Complete 0 days Tue 11/4/03 Tue 11/4/03 70
87 Discrepancy Resolution Design 15 days Tue 9/23/03 Tue 10/14/03
101 Discrepancy Resolution Design Complete 0days Tue 10/14/03 Tue 10/14/03 87
102 Report Design 7.25 days Tue 9/2/03 Thu 9/11/03
112 Report Design Complete 0 days Thu 9/11/03 Thu 9/11/03 102
113 Colorado-DolT Design Complete 0 days Tue 11/4/03 Tue 11/4/03 32
114 Customization 42.25 days Wed 9/17/03 Fri 11/14/03
115 System Administration Customization 7 days Wed 10/1/03 Thu 10/9/03
129 System Administration Customization Complete 0 days Thu 10/9/03 Thu 10/9/03 115
130 Data Import & Assimilate Customization 35.25days Wed 9/17/03 Wed 11/5/03
159 Data Import and Assimilate Customization Complete 0days  Wed 11/5/03 Wed 11/5/03 130
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160 Discrepancy ldentification Customization 8 days Wed 11/5/03 Fri 11/14/03

166 Discrepancy Identification Customization Complete 0 days Fri 11/14/03 Fri 11/14/03 160
167 Discrepancy Resolution Customization 18 days Tue 10/14/03 Fri 11/7/03

173 Discrepancy Resolution Customization Complete 0 days Fri 11/7/03 Fri 11/7/03 167
174 Report Customization 4 days Fri 10/10/03  Wed 10/15/03

180 Report Customization Complete 0days Wed 10/15/03  Wed 10/15/03 174
181 Colorado-DolT Customization Complete 0 days Fri 11/14/03 Fri 11/14/03 114
182 Test 39.25 days Thu 9/25/03  Wed 11/19/03

183 Data Import & Assimilate Test 30.25 days Thu 9/25/03 Thu 11/6/03
200 Data Import and Assimilate Test Complete 0 days Thu 11/6/03 Thu 11/6/03 183
201 Discrepancy ldentification Test 3days Mon 11/17/03 Wed 11/19/03
203 Discrepancy Identification Test Complete 0days Wed 11/19/03  Wed 11/19/03 201
204 Discrepancy Resolution Test 3 days Fri 11/7/03  Wed 11/12/03
206 Discrepancy Resolution Test Complete 0days Wed 11/12/03  Wed 11/12/03 204
207 Report Test 1day Thu 10/16/03 Thu 10/16/03
209 Report Test Complete 0days Thu 10/16/03 Thu 10/16/03 207
210 Colorado-DolT Test Complete 0days Wed 11/19/03  Wed 11/19/03 182
211 Process Data 29.75 days Fri 9/26/03 Fri 11/7/03
212 Invoice OCR 2 days Fri 9/26/03 Tue 9/30/03
214 Invoice XML Conversion 2 days Fri 10/10/03  Mon 10/13/03
216 Invoice Import into TFMS 0.5days Thu 10/23/03 Thu 10/23/03
218 Export Invoice from TFMS to Prescient 0.5days Thu 10/30/03 Thu 10/30/03
220 Invoice Import from Prescient to TFMS 0.5 days Thu 10/30/03 Thu 10/30/03
222 Discrepancy Import from Prescient to TFMS 0.5 days Fri 10/31/03 Fri 10/31/03
224 Discrepancy Export from TFMS to TSR 0.5 days Thu 11/6/03 Thu 11/6/03
226 Resolution Import from TSR to TFMS 0.5 days Fri 11/7/03 Fri 11/7/03
228 Process Data Complete 0 days Fri 11/7/03 Fri 11/7/03 211
229 Program Management 75days  Mon 8/11/03 Thu 11/20/03
230 |4 Update Requirements 75 days Mon 8/11/03 Thu 11/20/03
231 | Track Action items 75 days Mon 8/11/03 Thu 11/20/03
232 | Track Defects 75 days Mon 8/11/03 Thu 11/20/03
233 |4 Monthly Reporting 75days  Mon 8/11/03 Thu 11/20/03
234 |4 Weekly Reporting 75 days Mon 8/11/03 Thu 11/20/03
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